

PALM LAKE HOMEOWNERS ASSOCIATION
                        ANNUAL MEETING MINUTES
             JANUARY 18, 2020

President Ned Timmer called the meeting to order at 9:32 a.m.  

Board members present: Ned Timmer, Marty Crosley, Fred Lenz (representing 2 homes), Meredith Fitzgerald and Mike Ketchum

Homeowners present: JoLee Timmer, Rose Ann Ketchum, Joe and Mary Sikora, Bob  Winters, Scott Ziegler, Bhavesh Vekaria, Kathi Marinari, Ben Ellis, Ray Maikkula (representing 2 homes), Greg Hatch, Jack Rifai and Steve and Lisa Maloney.
Homeowners represented by proxy: Ajit Nana, Marcos Cicagna, Robert Rene, Tom Dugan, David Boyer, Jaime Vergara, Ann Hajek, Tiffany Faddis, Bev Carlson, Sam Jayswal, Ben Bozarth, Andrew Sordi, Perin Suzaria, Paul Ohri, Mike Faragalla, Ben Service, Katherine Adams, and Hanalore Schmacker.  

With 36 homes represented either in person or by proxy, Ned Timmer declared a quorum was present for the purposes of the meeting.

SECRETARY’S REPORT

Mike Ketchum referenced the minutes from the 2019 biennial meeting which occurred on July 13, 2019 and moved their approval.  The motion was seconded and without objection the minutes were approved.
ARB REPORT

Marty Crosley reported the ARB experienced a relatively light year with its priority issues being oversight and approval for several homes being repaired or bought up to standard along with the encouragement of homeowners to get their roofs cleaned where needed.  Comments from attendees were heard on the need for roof standards and an enforcement mechanism.   
OPERATIONS REPORT
Fred Lenz reported on the successful street re-paving project during 2019 and stated his belief that the life of the road had been further extended which would be helpful since the road reserve was a little underfunded currently.  Other key projects successfully completed were the tree trimming and the gate and sidewalk repairs.  Set as 2020 priorities will be the required replacement by the PLHOA of the missing trees at two 
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Palm Lake residences and the re-scraping of the retention pond along with some tree removal at the pond.  Lenz reiterated his concern over the possible costs to the PLHOA of future tree replacement.  
TREASURER’S REPORT
Meredith Fitzgerald began by noting she was unable to present the financials as is customary at the annual meeting due to the difficulties she has faced in utilizing QuickBooks to get the PLHOA books in order. Professional assistance will be sought to iron out the problems.  She did report that the interest that would be accruing due to the recent placement of PLHOA funds in higher paying money market accounts would cover the tax liability on such non-exempt income.
During 2019 Meredith Fitzgerald reported more home sales occurred than were projected resulting in more budget money in the budget.  Current balances, in the various Reserve Funds were as follows:


Emergency Fund - $16,975

Major repair fund - $1,600


Retention Pond fund - $4,500


Sidewalk Reserve fund – $1,890 


Road Reserve fund - $46,929

She proceeded then to review each of the 2020 budget line items and added that 2020 PLHOA dues have been received from 25 homeowners to date.  In summary, the Treasurer stated “We are financially in good shape” for 2020.

 NEW BUSINESS

With the ballots due in for the 18 proposed amendments to the PLHOA governing documents, Ned Timmer and board members fielded inquiries on and offered explanations for several of the proposed amendments.  An initial but unofficial ballot tabulation was presented with the final tabulation of the balloting to be completed following adjournment and the official results shared thereafter with the PLHOA membership.

Ned Timmer discussed the need for volunteers to step forward to help form a Palm Lake Beautification Committee to assist with future landscape projects and the seeking of grants from Orange County.

Ned Timmer initiated a preliminary discussion on certain issues surrounding the potential changing of Palm Lake’s colors and the possible changing of our light poles.  These matters will be more fully discussed at the July biennial meeting when more specific details on the various options to consider can be formally presented.    
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Ned Timmer, joined by all present, recognized and applauded the dedicated service rendered during the past two years by the outgoing Treasurer Meredith Fitzgerald.  Timmer then presented the names of Marty Crosley, Mike Ketchum and Joe Sikora as nominees for the three open board seats in 2020.  In lieu of the traditional secret balloting, a motion was offered to confirm by a show of hands the election of the three nominees by acclamation.  As a result, all were elected for two-year terms without objection.  

Ned Timmer reported on the status of two delinquent PLHOA accounts.  With respect to the account currently in litigation, Timmer briefly summarized – but within the constraints of the attorney-client relationship – the progress of the litigation and the immediate outlook for its resolution.  
Regarding the other account Ned Timmer noted that the board because of its fiduciary responsibilities could not waive delinquent account obligations without PLHOA approval.  He invited Jack Rifai to come forward and present his case for the waiver of $184.20 in fees he has incurred for late payment of dues.  Rifai presented the circumstances for the late payment and was granted a waiver on the late payment and subsequent interest in a unanimous vote by the PLHOA membership present.

The meeting was adjourned at 11:30 a.m.

Respectfully submitted,

Michael L. Ketchum, Secretary
